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ECONOMIC DEVELOPMENT

VISION
The Greater Freeport Partnership is the place where organizations and people 
unite to advocate for the region, drive economic growth and champion a talented, 
workforce-ready community.

Q2 PROGRESS ON KEY INITATIVES

QUARTERLY REPORT
Q2-2022

Commercial – Retail Development
Freeport IL, LLC announced the purchase of Meadows Mall and that it 
is bringing Marshalls, Five Below, Pet Supplies Plus and others to the 
shopping center. The total investment for the renovation will exceed 
$11 million and create 100 jobs.  The Partnership was the lead facilitator 
between property owner Freeport IL, LLC (developer), City of Freeport, 
and financial partners.  The Partnership completed the enterprise zone 
boundary application along with introducing Commercial Property 
Assessed Clean Energy (C-PACE) program and Tax Increment Financing 
(TIF), all necessary tools to bring this project to fruition.  

Advancing Greenfield/Site Development 
The Partnership continues to work with Fehr Graham Engineering and 
the County to secure the easements for the Lamm Road water and sewer 
extension to Mill Race Crossing Industrial Park.
 
Lead Generation and Tracking  
Our team provides assistance to new business prospects seeking 
to locate in the City of Freeport and Stephenson County.  Using staff 
knowledge and resources, relationships are built with referrals that 
come from various sources. Projects are then managed through a lead 
tracking and management system summarized on the next page.  
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Projects are then managed through a lead tracking and management system. Below is a running list of 
business attraction and property redevelopment projects.  There were 12 new RFI’s in second quarter.  
Project Stages
1-Initial Communication, 2-Solution Development, 3-Client Evaluation, 4-Negotiation, 5- Commited

Q2 2022 - Attraction Projects

Sector Potential Investment Potential Jobs Project Stage Status

Retail TBD Unknown 1 Open in Q2 2022

Automotive EV $150 Million 140 1 Open in Q2 2022

Industrial $325 Million 50 1 Open in Q2 2022

Food Manufacturer $15 Million 30 1 Open in Q2 2022

Food Manufacturer TBD TBD 1 Open in Q2 2022

Pharmaceutical $2 Billion 2,000 1 Open in Q2 2022

Industrial TBD TBD 1 Open in Q2 2022

Industrial TBD TBD 2 Open in Q2 2022

Industrial TBD Unknown 3 Open in Q1 2022

Commercial TBD Unknown 2 Open in Q1 2022

Food Processing TBD Unknown 2 Open in Q1 2022

Industrial TBD Unknown 1 Open in Q1 2022

Property Redevelopment Business Retention/Expansion

• Two  existing manufacturers are looking to 
expand. Continue to work with business and 
DCEO about a relocation/expansion proposal. 
Currently, sites are being evaluated.  

• One existing retail chain is looking to relocate 
so they can expand. Potential sites are being 
evaluated. Follow-up meetings have been 
scheduled.  

• Additionally, assisted a local small business in 
finding a new, larger location. They have recently 
opened at their new location on S. West Ave. 

• Kicked off our CORE conversations BRE visits 
with a local food manufacturer.

Enterprise Zone

Enterprise Zone Projects

# of Projects Total Investment Jobs Created

1 - Commercial
in City of Freeport

$124,215 1

1 - Residential Proj-
ect Jo Daviess Co.

$10,000 1

This quarter, the Partnership filed an application with 
DCEO to expand the enterprise zone to encompass 
‘The Meadows’ development. This application is 
currently with the state pending approval. We 
continue to market the program and discussed the 
enterprise zone benefits to 10 other property owners 
over the last three months.  

23 GRANT
OPPORTUNITIES

TO 20 PARTNER NON-
PROFIT AGENCIES & AREA 

EDUCATIONAL INSTITUTIONS

Q2 2022 - Project Redevelopment/Rehab

Sector Project Stage Status

Commercial 1 Open, Q2 2022

Commercial 1 Open, Q2 2022

Mixed Use 1 Open, Q2 2022

Industrial 1 Closed Q2

Commercial 1 Open, Q1 2022

Industrial 2 Open, Q1 2022

Mixed Use 1 Open, Q1 2022

Mixed Use 3 Open, Q1 2022

Mixed Use 1 Open, Q1 2022

Mixed Use 1 Open, Q1 2022

Commercial 6 Open, Q1 2022

The Partnership regularly receives notices of grants 
or related opportunities.   Over the last quarter we 
have distributed:
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Small Business Navigator for the Back2Business 
(B2B) Grant Program: The B2B application period 
ended last year. The state is still reviewing applications. 
All but one business is in Freeport. The Partnership 
has entered into an agreement to offer the same 
business outreach services for the forthcoming round 
of B2B-part two funding.  We are awaiting program 
details and launch date from the state. 

APPLICATIONS 
AWARDED

IN GRANTS AWARDED 
FROM $5,000-

$85,000

Entrepreneurial Ecosystem: 
• Bill attended the SBDC Robotics conference 

on behalf of the Partnership and had the 
opportunity to meet and talk with many area 
innovators.  

• We worked with a local start-up company 
referred to us by a banker who secured financing 
and has since leased space to begin business 
operations. 

• We met with seven different entrepreneurs at 
various stages of developing their businesses. 
Some had specific businesses and were 
looking for information on next steps, some 
had purchased buildings and were looking for 
information on businesses that would be a good 
fit, and others were doing some market research 
on businesses that might be viable in the area. 
When appropriate, we referred them to the 
Small Business Development Center (SBDC) or 
to appropriate people within the city or county.

National League of Cities – City Innovation 
Ecosystem: This past quarter we were awarded 
a $15,000 grant from the National League of 
Cities to work with Rising Tide Capital to facilitate 
a Community Business Academy (CBA). The 
Partnership has been able to access this program 
because the City of Freeport is a participating 
member of the National League of Cities. Currently, 
Partnership staff are working with Rising Tide 
Capital to plan the academy. Promotion of the 
CBA will begin in July, with an application period 
running July-August. Academy classes will start in 
September, run for twelve weeks, and conclude in 
December with a graduation ceremony. 

32 $795,000

• Worked with area manufacturer and private 
consulting firm on workforce program that would 
recruit talent from Puerto Rico. The Partnership 
has coordinated meeting with area housing 
providers to understand the market availability 
to place these workers. The rental market is tight, 
but if only one or two individuals are being placed 
at a time, enough units could be found.  

• In partnership with U of I Extension, hosted a 
‘Reversing the Exodus’ Millennial Attraction 
presentation. The program was well attended. 
We are hosting follow-up meetings with city and 
county leadership and the participants of the 
millennial panel to continue the discussion on 
talent attraction. 

• Met with Freeport High School College & Career 
Academy Coach to discuss academies and how we 
continue to message area businesses to become 
involved. FHS is rebranding the academies and 
new material will be generated for fall.  

• The Partnership is working on the Come Home 
Campaign which is a talent recruitment campaign 
aimed at former Stephenson County residents. 
We have conducted introductory meetings with 
participants of the Come Home Campaign.   

ENTREPRENEURS ASSISTED 
AT VARIOUS STAGES OF THE 
BUSINESS DEVELOPMENT 

PROCESS  
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• We hosted Rise n’ Shines at the Park Hills Golf 
Course, RAMP and Loeffler Wealth Management. 
and Business After Hours at the Hampton Inn & 
Bourbon’s on Main, The Muse on Cedar Creek, and 
Stephenson County Fairgrounds. All six events 
were very well attended, although the heat may 
have diminished the crowd at the fairgrounds.

• The Ambassadors are celebrating their 50th 
Anniversary of community service and business 
support. In the second quarter, the Ambassadors 
have held a Biz Booster event at the FA Read 
Center, launched a scholarship offer, took over 
the weeding and clean-up of one of the City’s 
welcome sign. We are also beginning a campaign 
recognizing the businesses that employ 
Ambassadors.  

• The Women’s Enrichment Network (WEN) 
connects, empowers, and inspires female leaders 
to serve one another and our community by 
providing personal and professional growth 
resources. Second quarter meeting topics were 
‘Retirement Planning’, ‘Personality Tests: How they 
can be a tool for leadership and team collaboration’, 
and ‘Female Small Business Owners’.   

Business & Community Outreach

WEN MEMBERS
WITH AVERAGE MONTHLY 

ATTENDANCE OF 17  

32

WORKFORCE DEVELOPMENT
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• Six new members joined the Partnership in the 
second quarter of 2022, including one member 
who came in as a Partner Level member. 

• 92 members started or renewed their 
memberships in the second quarter. 

• We held one New Member Orientation in the 
second quarter. Three people attended the 
session, which is designed for new members but 
open to any member who would like to learn more 
about the Partnership and the advantages of 
membership. Our next new member orientation 
is July 12 and we have several members indicating 
they will be participating.   

• We held 8 ribbon cuttings in the second 
quarter of 2022. Five were for new businesses 
or businesses new to Stephenson County, two 
were for relocated businesses, and one was for 
new ownership and rebrand of a local business. 
We have four more ribbon cuttings scheduled 
in the next six weeks (two new businesses and 
two relocated businesses) and many more being 
discussed but not yet scheduled.    

The Design & Placemaking Committee meets 
monthly to discuss ongoing projects and 
communicate with city staff about concerns. We 
conducted a tour through downtown in April 
and June to identify areas that need special 
attention.  
Main Street Accreditation: Application to 
become a Main Street Community was filed 
May 13th. We received notice from Illinois Main 
Street that our application was accepted as a 
2022 Illinois Main Street Community. Next steps 
will be a call to schedule a baseline community 
visit, and recommended onboarding training.  

Placemaking Efforts
Pocket Park: The Partnership and the city are 
working on agreement to have the Partnership 
manage the park’s construction which we hope 
to start yet this summer.  
Historic Walking Tour: A subcommittee was 
formed to create a Downtown Historic Walking 
Tour to help residents and visitors gain knowledge 
and information about the significant historic 
architecture in our downtown. The tour will 
utilize a free website, theclio.com, for building 
entries. A tour logo is being developed and in 
late June the subcommittee held a workshop 
to assist building owners with their listing on 
the website. Once the initial six buildings are 
completed, we will publicize the tour.  
 

Design Efforts
Beautification (Greening Downtown, Corridor 
Welcome Signs, Clean-ups): Deininger Floral 
planted the downtown flowers and hanging 
baskets and maintains the flowers through 
the summer months. This is funded by the 
Partnership, the City of Freeport, and proceeds 
from the spring concert held at the Masonic 
Temple. The Partnership in conjunction with the 
City of Freeport applied for a Trees Forever Grant 
for the downtown. We did not receive the grant. 
The Partnership continues coordination with 
various landscape companies and volunteer 
groups to provide routine maintenance to 
landscaped beds around the ‘Welcome to 
Freeport’ gateway signs. We continue to work 
with various volunteer groups on continuous 
clean-up efforts, many focused in downtown 
but some located in other areas of need within 
Freeport. 

Q2 MEMBERSHIP RENEWALS

PERCENTAGE OF TOTAL MEMBERS

MEMBERSHIP DESIGN & PLACEMAKING



5

The Partnership branded the events trailer with logos 
for each of our five major events for cross promotion 
and recognition of all of the quality of life events 
currently offered in Freeport by the organization. 

Back Country Roads 
Concert on April 9 had 
over 200 music lovers in 
attendance at the Masonic 
Event Center Ballroom. 

Pretzel Fest was held for a 
second year on April 23 on 
Chicago Avenue. 

Pretzel City Winefest on 
May 21 welcomed 225 paid participants this year for 
15 locations plus festival district inclusion. Geofencing 
analytics count 4,400 visitors downtown. 

Music on Chicago on June 
3 was very well attended! 
Nearly 600 paid attendees 
enjoyed rockabilly music 
in the Arts Plaza. 5,400 
people downtown (Placer.ai) 

The Partnership is currently planning: 
• Music on Chicago – July 1
• Music on Chicago – August 5
• Cruise Night – August 13
• Pretzel City Brewfest – September 23-25

Social Media & General Promotion
New promotion of Chicago Ave, Pride Month, 
Juneteenth, summer activities, outdoor rec. ALL IN 
Stephenson County Events Guide seeing continued 
engagement in link clicks and readership with nearly 
1,200 direct subscribers. Supported Juneteenth Picnic 
with promotion and equipment rental (for free).  

VISITORS SALES

Community Guides The 2022 Community Guide was 
received and distruted in early June. 20,000 guides 
are delivered to tourism information centers across 
the state, attractions, hotels, and kiosks in the Chicago 
Suburban market, as well as hundreds of local sites 
throughout Freeport & Stephenson County.
Chicago Avenue Streetscape Campaign: The 
project and marketing campaign began on June 10 
as construction started. Regular social media posts, 
business announcements, posters and outdoor 
displays will continue to keep shoppers, residents 
and tourists informed of the positive impact the 
project will have on the future of the city.
Be A Trailblazer Campaign: The summer tourism 
campaign is in full swing with billboards in Janesville 
and East Dubuque. A Google ads campaign featuring 
sites in Krape Park, Jane Addams Trail, and Oakdale 
Nature Preserve began on July 1. Video and photos 
were taken on May 28 with the help of volunteers 
featuring Krape Park, Yellow Creek, Jane Addams 
Trail, Pecatonica River, and Lake Le-Aqua-Na. Video 
will be showcased on WTVO commercials and online.
Come Home Campaign: Two meetings were held 
with identified Come Home ambassadors to discuss 
the campaign and their role. Photography and 
videography are scheduled for early July. Marketing 
will be focused on reaching alumni of Stephenson 
County schools to return to the area for work, family 
experiences, and affordable living.  

3,060 $7,407
The Stephenson County Visitor Center has hosted 
exhibits for ABATE of Illinois in May and the 
Stephenson County Fair in June. Traffic and sales 
continue to increase in the tourism season. The staff 
also assists in creating welcome packets for Little 
Cubs Field reservations and gift bags for family 
reunions and corporate VIPs. The property also saw 
improvements of one new AC unit and landscaping 
renewal. 

Events

TOURISM 2Q Visitor Center Traffic

Freeport Hotel Rate Occupancy Percentages
Occupancy rates are determined by a seven-day 
average each week of the three major hotels in 
Freeport. Country Inn & Suites has been remodeling 
rooms which has taken some out of service. 

MARKETING
2022 Campaigns


