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ECONOMIC DEVELOPMENT

VISION
The Greater Freeport Partnership is the place where organizations and people 
unite to advocate for the region, drive economic growth and champion a talented, 
workforce-ready community.

Q3 PROGRESS ON KEY INITATIVES

QUARTERLY REPORT
Q3-2022

Property Rehab and Development
We continue to have dialogue with two developers looking to acquire and 
rehab existing buildings in downtown Freeport. This discussion involves 
working closely with City of Freeport community development staff to 
provide the best adaptive reuse strategy for both the developer and the City.
Commercial and Industrial Development
• Working with two local manufacturing companies on developing site 

solutions for planned expansions.  
• Searching for alternative sites to develop and operate a large agriculture 

industrial facility. 
• Engaged with property owners, engineers, and utility providers on site 

assessment in unincorporated Stephenson County.
• Working with a developer representing a new, national, retail chain 

to develop site solutions in Freeport and utilization of cost reduction 
programs. 

Advancing Greenfield/Site Development
• Continue to work with Fehr Graham and Stephenson County to 

implement the project to extend water and sewer service along Lamm 
Road from Walnut to Mill Race Crossing Industrial Park.  

• Easements are being secured and design documents are advancing 
with the intent to submit to the IEPA for permits in late December/early 
January 2023. 

• Bidding to occur thereafter to allow for early spring construction.  
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Projects are then managed through a lead tracking and management system. Below is a running list of business 
attraction and property redevelopment projects.  There were 11 new Requests for Information (RFIs) in third quarter, 
six of which were from Intersect Illinois.  

Project Stages
1-Initial Communication, 2-Solution Development, 3-Client Evaluation, 4-Negotiation, 5-Commited

Q3 2022 - Attraction Projects

Sector Potential Investment Potential Jobs Project Stage Status

Retail TBD Unknown 3 Open in Q1 2022

Automotive EV TBD Unknown 3 Open in Q2 2022

Industrial TBD Unknown 3 Open in Q2 2022

Industrial $7 Million 64 1 Open in Q2 2022

Food Manufacturer $15 Million 30 1 Open in Q2 2022

Food Manufacturer NA NA 1 Open in Q2 2022

Food Manufacturer TBD TBD 1 Open in Q2 2022

Industrial TBD TBD 1 Open in Q2 2022

Industrial TBD 30-50 1 Open in Q3 2022

Healthcare TBD TBD 1 Open in Q3 2022

Retail TBD TBD 1 Open in Q3 2022

Business Retention/Expansion

• Continue to work with two existing manufacturers 
that are looking to expand. Sites are being evaluated.  

• Had preliminary conversations with another existing 
manufacturer about potential expansion and site 
opportunities.  

• One existing retail chain is looking to relocate and  
expand. Potential sites are being evaluated. Follow-
up meetings have been scheduled.  

• Held three CORE (Creating Opportunities for 
Retention & Expansion) Business retention visits with 
value-add manufacturers. Our intent is to meet with 
as many value-add manufacturers as possible this 
year; meetings are still being scheduled. Interviews 
give us a real-time picture of the company’s health, 
help us understand potential problems and develop 
solutions to support the company’s growth and 
development. 

Enterprise Zone

Q3 Enterprise Zone Projects
# of Projects Total Investment Jobs Created

4 - Commercial
in City of Freeport

$5,082,150 14

This quarter, DCEO approved our application to expand 
the Northwest Illinois Enterprise Zone to encompass 
‘The Meadows’ development. 

Q3 2022 - Project Redevelopment/Rehab
Sector Project Stage Status

Industrial 5 Open, Q1 2022
Residential 3 Open, Q3 2021
Industrial 2 Open, Q3 2021
Mixed Use 1 Open, Q1 2021
Mixed Use 3 Open, Q1 2022

Commercial 1 Open, Q1 2022
Commercial 5 Open, Q1 2022
Commercial 1 Open, Q2 2022
Mixed Use 1 Open, Q2 2022
Industrial 1 Open, Q2 2022
Industrial 1 Open, Q2 2022
Industrial 1 Open, Q2 2022
Mixed Use 2 Open, Q3 2022
Industrial 1 Open, Q3 2022

Commercial 1 Open, Q1 2022
Commercial 1 Open, Q2 2022

Oakdale Nature Preserve
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Small Business Navigator for the Back2Business 
(B2B) Grant Program: DCEO is finalizing details on a 
new round of business support grants, the B2B Startup 
and ReVAMP Programs. The Partnership will continue to 
act as a business navigator by promoting the programs 
and help businesses apply. This new round of grants 
will be targeted to businesses who did not meet the 
requirements of previous grant funding. In the meantime, 
Partnership staff continues to meet with entrepreneurs, 
start-ups and existing businesses to assist them in their 
business development.

Entrepreneurial Ecosystem
• We launched the Community Business Academy 

(CBA) in September with three entrepreneurs. 
The CBA class will run for 12 weeks and conclude 
in December with a graduation ceremony. The 
Partnership has been able to develop this program 
with Rising Tide Capital because the City of Freeport 
is a participating member of the National League 
of Cities and we participated in a nationwide 
entrepreneurship ecosystem cohort. 

• We hosted a booth at the Stephenson County Fair 
and shared information about the Partnership and 
community programs, updates about downtown 
construction and other relevant information. We 
also worked as part of the Commercial Committee 
for the fair to attract other businesses to exhibit and 
participate. 

• Continue to work with an area manufacturer and 
private consulting firm on workforce programs 
that would recruit talent from Puerto Rico. The 
Partnership has coordinated communication with 
area landlords to secure housing for a recruited 
worker and their family.  

• Met with Freeport High School College & Career 
Academy Coach to discuss the academies and how we 
continue to message to area businesses to become 
involved. FHS has rebranded the academies with new 
material generated this fall.  

• The Partnership continues work on the Come 
Home Campaign, a talent recruitment campaign 
targeted at former Stephenson County residents. 
Seven participants have been the subject of video 
interviews and their Come Home stories. The 
individual recounts as well as a group compilation 
video are scheduled to launch Fall 2022.  

ENTREPRENEURS ASSISTED 
AT VARIOUS STAGES OF THE 
BUSINESS DEVELOPMENT 

PROCESS  

5

• Rise n’ Shines were held at Heritage Woods, Trina 
Bankord Edward Jones and FHN Burchard Hills. We 
hosted Business After Hours at the Freeport Club 
and at Big O’s on the Hollow. All five events were very 
well attended.  

• Follow-up meeting on Reversing the Exodus after 
initial meeting held in April.

• The Ambassadors are celebrating their 50th 
Anniversary of community service and business 
support. The Ambassadors awarded  two 
scholarships, took over the weeding and clean-up of 
one City of Freeport welcome sign, and recognizing 
the businesses that employ Ambassadors. For the 
fourth quarter, they are planning a Biz Booster 
event at the Lincoln Mall and a social event with 
Ambassador Alumni and Ambassador employers.  

• The Women’s Enrichment Network (WEN) connects, 
empowers, and inspires female leaders to serve one 
another and our community by providing personal 
and professional growth resources.   Third quarter 
meeting topics were ‘Networking & Craft Time’, 
‘Changing Landscape of Work’ and ‘Home Rule 101’.  

Business & Community Outreach

WEN MEMBERS
WITH AVERAGE MONTHLY 

ATTENDANCE OF 19  

33

WORKFORCE DEVELOPMENT
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The Design & Placemaking Committee meets monthly 
to discuss ongoing projects and communicate with city 
staff about concerns.  

Main Street Accreditation: We received notice from 
Illinois Main Street that our application was accepted as 
a 2022 Illinois Main Street Community. Next steps are 
coordinating staff, committee and community onboard 
training.  
Downtown Historic Walking Tour: The tour has 
launched and been promoted on social media. The tour 
will utilize a free website, theclio.com, for building entries. 
Currently, we have three building entries entered on 
theclio.com. We continue to work with building owners 
to complete additional entries. 

Beautification (Greening Downtown, Corridor 
Welcome Signs, Clean-ups): Deininger Floral has done 
a wonderful job maintaining the downtown flowers 
and hanging baskets through the summer months. 
The Partnership continues coordination with various 
landscape companies and volunteer groups to provide 
routine maintenance to landscaped beds around 
the ‘Welcome to Freeport’ gateway signs. Working 
with various volunteer groups, clean-up efforts are 
continuous, many focused in downtown but some 
located in other areas of need within Freeport. A 

• Seven new members joined the Partnership in the 
third quarter of 2022.

• 49 members started or renewed their memberships 
in the third quarter. 

• We held one New Member Orientation in the 
third quarter. We held an evening orientation to 
accommodate different schedules. Two people 
went through the orientation, which is designed for 
new members but open to any member who would 
like to learn more about the Partnership and the 
advantages of membership. Our next new member 
orientation is scheduled in the fourth quarter.  

• We held four ribbon cuttings in the third quarter of 
2022. Two were for new businesses or businesses 
new to Stephenson County and two were for 
relocated businesses. We have several ribbon 
cuttings scheduled or anticipated in the remainder 
of 2022 and many more being discussed but not yet 
scheduled.   

Q3 MEMBERSHIP RENEWALS

PERCENTAGE OF TOTAL MEMBERS

MEMBERSHIP DESIGN & PLACEMAKING

27 GRANT
OPPORTUNITIES

The Partnership regularly receives notices of grants or 
related opportunities.   Over the last quarter we have 
distributed:

TO 35 PARTNER NON-PROFIT 
AGENCIES & AREA

EDUCATIONAL INSTITUTIONS

Basic - 67%    Not for Profit - 18%  Major - 7%    Premier -  3%  Subsidiaries - 3%

Notice of Opportunities
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• July Music on Chicago broke a few July records! Over 
800 paid attendees enjoyed music from Better Late 
Than Never and Big Daddy Woo Woo. 5,300 people 
downtown on July 1 (Placer.ai).  August Music on 
Chicago attendance was down, probably due to 
the heat/humidity of the day. 600 paid attendees 
enjoyed music from Free Fall and High Stakes. 5,100 
people downtown on August 5 (Placer.ai). 

• Cruise Night was a success for 2022 with 700 cars 
buying parking spaces or participating in the cruise. 
The number of cars was down due to rains in the 
morning/early afternoon keeping car owners from 
farther away from participating. According to Placer.
ai, 11,000 people were downtown for Cruise Night 
this year compared to 12,500 in 2021.  

• Pretzel City Brewfest moved to the Freeport 
Arts Plaza on September 24 for the 650 people in 
attendance. Over 30 breweries attended for the 
sampling event. Attendees hailed from Indiana, 
Iowa and suburban Chicago. According to Placer.ai, 
4,700 people were downtown on September 24 for 
with an average dwell time of 220 minutes. Brewfest 
was the recipient of a Tourism Festival Grant from 
the Illinois Office of Tourism for $10,000 in matching 
funds to provide free transportation shuttle and 
event equipment. 

• The Partnership is also happy to promote other 
events happening in Freeport in Stephenson 
County! This quarter, the Partnership promoted the 
Stephenson County Fair, Paint the Port, Eats & Beats, 
Art in the Park, Lena Fall Festival, and the Northwest 
Illinois Air Show, among many other events.  
Upcoming Events: 

• Wine & Witches – October 13 
• Partnership Annual Dinner – October 27 
• Bootiful Saturday – October 29 
• Mistletoe Walk – November 19-20 

Social Media & General Promotion
Social media and online media continue to be the fastest 
growing segment of communication for the Partnership. 
Posts concerning weekly staff blogs, Freeport Beautiful 
campaign, Chicago Avenue construction, Ambassador 
spotlights, board member spotlights and local 
programming continue to get great engagement and is 
the best way for us to communicate with the resident, 
tourism and consumer markets.  Partnership social 
media channels average a reach of more than 40,000 
per month with engagement of over 15,000.

VISITORS SALES

Chicago Avenue Streetscape Campaign: The positive 
energy surrounding the Chicago Avenue Streetscape 
Project has remained crucial for the livelihood of 
downtown businesses and the heart of our city and 
county. Weekly construction updates have been provided 
with the help of the City of Freeport, Fehr Graham and 
Fischer Excavating. The Partnership continues to work 
with All Together, a placemaking and design studio, 
to assist with developing messaging and marketing 
themes, including historic highlights and business owner 
spotlights have continued to keep the focus on the 
need for the infrastructure replacement as well as the 
beautiful improvement that will be the result.

Be A Trailblazer Campaign: The summer tourism 
campaign was promoted via Google ad search (SEM) 
and Google display ads. The focus of Oakdale Nature 
Preserve, Pecatonica River and Jane Addams Trail 
are receiving better click-through rates than industry 
standards with more than two million impressions in a 
150-mile radius of Stephenson County. 

3,272 $7,720

The Stephenson County Visitor Center has hosted 
displays for the Stephenson County Fair, Northwest 
Illinois Air Show, Momentum Art Guild and Run A Muc 
Acres. The visitor center remains open and staffed seven 
days a week for visitors and guests.  
The recent addition of a “Pet Stop” is attracting those 
who are traveling with pets. This is a growing segment of 
travelers and has been a welcome addition as stated by 
visitors who have made use of the space.    

Events

TOURISM 3Q Visitor Center Traffic

Freeport Hotel Rate Occupancy Percentages
Occupancy rates are determined by a seven-day average 
each week of the three major hotels in Freeport. 
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