Request for Proposal (RFP)

1. Project Overview

The Greater Freeport Partnership’s mission is to promote economic growth, attract
investment, and enhance the overall vitality of Stephenson County. As part of this mission,
grant funds have been awarded to assist the organization with preparing to develop an
undeveloped industrial site located along the Lamm Road corridor, specifically identified as
Parcel ID Numbers: 04-19-07-400-012, 04-19-17-400-003, 04-19-18-200-01, and 03-18-
13-200-012. This area is strategically positioned, surrounded by established businesses and
supported by a strong road network, making it a prime location for future industrial
development and expansion. A portion of the land will feature a newly installed well that
will be beneficial to the overall project for the Greater Freeport Partnership to expand its
capacity to support local industry. The Greater Freeport Partnership is seeking qualified
firms to provide comprehensive services for a proposed development project located at the
Lamm Road Corridor. The scope includes an environmental assessment, geotechnical
analysis, engineering planning and design, site utility connection design, site surveys,
testing, and permitting.

2. Scope of Work

The selected firm will be responsible for the following:

a. Environmental Assessment
Conduct Phase I and, if necessary, Phase Il Environmental Site Assessments
Identify potential environmental risks and mitigation strategies
Coordinate with relevant environmental agencies

b. Geotechnical Analysis
Perform soil borings and laboratory testing
Provide a geotechnical report with recommendations for foundation design, site
grading, and drainage

c. Engineering Plan and Design
Design site utility connections (water, sewer, gas, electric, telecom)
Coordinate with utility providers and local authorities

d. Site Surveys
Conduct topographic and boundary surveys
Provide digital and hard copy survey maps

e. Testing
Perform materials testing as required (e.g., concrete, asphalt, compaction)
Provide certified test results

f. Permitting
Identify all necessary permits
Coordinate with permitting agencies and respond to comments



3. Proposal Requirements

Proposals must include:

« Company profile and qualifications
» Relevant project experience

* Proposed team and key personnel
¢ Detailed approach and timeline
 Fee schedule and cost breakdown
» References

4. Evaluation Criteria

Proposals will be evaluated based on:

» Experience and qualifications

* Understanding of scope and methodology

¢ Cost effectiveness
¢ Timeline and availability
» References and past performance

5. Submission Instructions

Submit proposals electronically to: Imastroianni@greaterfreeport.com

Subject line: “RFP Submission - Lamm Road Corridor

Deadline: December 12, 2025 (5:00 PM CST)

6. Contact Information

For questions or clarifications, contact:
Leslie Mastroianni

Economic Development Manager
815.233.1356

Imastroianni@greaterfreeport.com

7. Proposal Submission Timeline

Milestone

Date

RFP Issued

November 6, 2025

Proposal Submission Deadline

December 12, 2025 (5:00 PM CST)

Evaluation Period

December 15-19, 2025

Notification of Award

December 22, 2025

Contract Start Date (Tentative)

January 6, 2026




